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Mission Statement 
 

Family & Childrenõs Service of Greater Lynn, Inc.  
has been helping families thrive since 1885.   

Our mission is to strengthen the life skills of  families,  
children & individuals of  all ages.   

This is accomplished through a range of   
preventive programs offered directly or in collaboration  

with other organizations in our community. 
 
 

Family & Childrenõs Service of Greater Lynn, Inc. 
111 North Common Street 

Lynn, MA  01902 
Phone: (781)598-5517 

Fax: (781)581-6614 
www.fcslynn.org 

 
 

F&CS is a private, non-profit 501(c) 3  organization. 
Tax exempt #04-2235959 

 
Supported by: 

 
 

   

PROGRAM OVERVIEW  
 
INCREASING OPPORTUNITIES FOR YOUTH  
 
ASSET BUILDING GROUPS  

                Reduce risky behavior in youths by building resilience and strengthening positive core values 
Â Mind, Body & Spirit - asset-building group for 9-12 year old girls 
Â The Right Moves ð asset-building groups based at elementary schools for 5th grade girls 

 

V IOLENCE PREVENTION  PROGRAMS 
 Engage youth in structured educational environments to encourage positive life choices 

 

Â PROJECT ENGAGE - An educational program for at risk youth utilizing the All Stars 
Core curriculum with a peer mentoring component, based in Lynn middle schools.  

Â YOUTH DROP IN ð safe structured recreational activities for youth age 10-14 
 

OTHER SERVICES 
 
FAMILY & INDIVIDUAL COUNSELING      
 
 
SERVICES TO THE ELDERLY 

Â Elder Care Management Program 
 
 
EMERGENCY FINANCIAL ASSISTANCE  
 Funded by United Way of Mass Bay's Special Fund 
 
 
COMMUNITY INVOLVEMEN T 

 
Â Communities That Care Coalition 
Â Community Partnerships for Children Council 
Â Head Start Advisory and Policy Councils 
Â Lynn Nonprofit Business Association 
Â Lynn Youth Neighborhood Coalition   
Â Massachusetts Association of Family Service Providers      
 



  

PROGRAM OVERVIEW  
 

HEALTHY CHILD DEVELOPMENT  
 
FAMILY  RESOURCE CENTER (families with children from birth to 6 years) 

Child development information and resource dissemination, parent child activity groups, 
enrichment events designed to foster healthy child development and strengthen parent-
child bonds 

 

Â Family Advocates - provide outreach and staff programs 
Â Drop-in Play Room - open to parents and family day care providers 
Â Lending Library/Resource & Referral 
Â Monthly Family Enrichment Event 
Â Story Hours 
Â Arts and Crafts 
Â Workshops and Trainings on issues relating to health, safety, parenting, etc. 
Â Lynn Family Network - special programming for children from birth - 3 years 
Â Parent Child Home Program - family literacy home visiting program 
Â Support Group for Mothers of Infants 

 
 

PARENT EDUCATION AND SUPPORT GROUPS  
Groups that provide information and build skills 

 

Â Parenting Education utilizing The Incredible Years curriculum in English and Spanish 
Â Divorcing Parents - Education about children's needs and parenting through divorce 
Â JOI - Support group for homeless teen mothers 

 
 

MENTAL HEALTH CONSULTATIONS  
Share expertise with preschool teachers, child-care providers and other agency's staff that 
supports 
them in providing services to children and families 

 

Â SPIN - Assessment and consultation to homeless shelter for teen mothers and 
young children. 

Â Head Start - Weekly classroom observations and recommendations for managing  
behaviors 

Â Afterschool Programs - weekly observations and assessment at afterschool program  
sites 

   

PRESIDENTõS REPORT 
 Family & Childrenõs Service of Greater Lynn has been serving the community for 125 years.  
As an agency, we can trace our lineage back to 1885, when Lynn Associated Charities was first 
organized, for the purpose of providing comprehensive and efficient service to an ever  
changing society.  Over time, F&CS has remained true to this founding.   Our mission of 
òHelping Families Thrive Since 1885ó links our past and our future.  It remains at the center 
of all we do, the basis of our core services and the catalyst of our new endeavors.  It has  

inspired the evolution of the agency through generations of change.  As we prepare to celebrate this  
milestone, we reaffirm our commitment to the values that serve as the foundation of our success: 

Commitment:  Our staff and board are conscientious professionals dedicated to making a positive impact 
       in the lives of people and families. 

Competence:  Our services are dynamic and relevant, and meet the needs of our community.  We are 
       fiscally sound. 

Collaboration:  Our partnerships help focus resources where they can make the greatest difference.   
       We are present in the community and we listen. 

Continuity:  Our programs serve families through generations and foster connections that encourage 
        growth, independence and caring.  We are good stewards of a legacy of Time and Treasure which  
        sustains us during fiscal challenges and forever unites us with our benefactors. 

Contribution:  Our donors believe in the power of our mission and truly want to make a difference ð to 
strengthen the lives of families and children.  It is the best part of who we are. 

 

Much has been done; still much remains to do.  We are ideally situated to understand the unique needs of our 

ever-changing community.  We are dynamic and efficient, connected and competent.  We are limited only by 

the current constraints of time and money. Our challenges are temporary.  Our possibilities are endless. 

EXECUTIVE DIRECTOR'S MESSAGE 
Family & Childrenõs Service continues to expand our programs and our reach in the Greater 
Lynn community, despite the economic downturn.  This year we launched a new violence  
prevention program TEEN SCENE, and have renewed a partnership with Girlõs Inc. of Lynn 
to offer Growing Together.  These programs complement and enhance the full menu of 
agency services that invest in the capacity of children and families to thrive and succeed in life.   
 

As an agency, we remain committed to strong  collaborations with our community partners.  In 2009 we  
continued as lead coordinator of services provided by the Lynn Community Safety Initiative, a  
comprehensive effort to address gang violence in the city.  We also recently became the fiscal conduit for the 
Lynn Community Connections Coalition, a new partnership which will serve to enhance supportive services 
for families and children.     In addition, agency leadership is engaged in efforts to expand outreach to the 
community, through our Community Breakfast series, which showcases our work to an ever-widening circle 
of involved community members.  
 

During the past year staff and board members have reflected on our values, mission and purpose through the 
development of a strategic plan, which reaffirms our priorities and leverages our strengths to ensure our  
continued stability for generations to come.   Poised to celebrate our 125th Anniversary, we look forward to a 
bright future in service to the Greater Lynn community!  



  

 2009 Program Highlights 
 
 
 
 

 
 
 
 
  
  
 

In 2009, agency programs engaged more than  

6,000 individuals and 1500 families in strength-

based, preventive programs that help people  of 

all ages to thrive and succeed in life.     

Services include early childhood and parenting 

programs, asset-building groups and violence 

prevention programming for youth, elder care 

management, counseling, consultation and 

emergency financial assistance.   

We envision a community of individuals and 

families connected to resources and to each 

other, in which all persons are given the  

opportunity to achieve their fullest potential: 

Each childõs development has been  

monitored and nurtured 

Every child has mastered the skills needed to 

begin school 

Parents are connected to important resources 

and to each other 

All youth benefit from positive life  

experiences and healthy self-esteem 

Our seniors receive respectful care and  

attention 

Those in crisis are provided tools for healing 

that preserve their dignity 
   

Staff 
 

Marolí Licardié M.Ed. 
Executive Director 

 

Family & Childrenõs Service Board of Directors 
 

2009 Officers 
 

Nancy Huntington Stager 
  President 

Gordon R. Hall 
  Treasurer 

Laurence B. Leonard, Jr. 

  Assistant Treasurer 
  

2009 Board of Directors 
 

   Valerie Buchanan  Francis Mayo      
   Mario Capano    Esther Mulroy  
   Maria Carrasco   Rev. Jonathan Niketh 
   Althea Flamer   Mary Ann Oõ Connor 
   Frances H. Hall  Amanda Richardson 
   Brian Magrane   Eugene Schneeberg  

 

Judith Scott Biondo, LICSW  Debbie Lozzi, Fiscal Manager 

Linda Demerjian, Clinical Supervisor Deneen Nowell M. Ed. 

Jeff Downey, Project Engage Pureza Olaya, Family Advocate 

Lucy Encarnacion, Family Advocate Gail Paris, LICSW 

Elaine Fedas, Admin. Asst/Bookkeeping Michele Washington, Admin. Assistant 

Scott Heggie, LSW Maureen Willis, Development Director 

 Kristin Klopotoski, Family Advocate LPS/Lynn Family Network 

 Katherine Litrocapes, LCSW  Francie Sudak 

 Jill Whelan 

  



  

FINANCIAL REPORT 

SUMMARY OF OPERATIONS FOR FISCAL YEAR 2009    
January 1, 2009 - December 31, 2009    

              

REVENUES BY SOURCE   EXPENSES BY PROGRAMS   

$1,223,150    $1,170,557    
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 In the past year: 

More than 1200 children and parents came 

to the Family Resource Center 

 

98 mothers were active members of our 

Latina Mothers Support Group, El Grupo de 

Mujeres 

 

127 youth, age 7 to 14, participated in asset-

building and violence prevention programs: 

Í 77 girls participated in our asset-

building groups  

Í 50 youth visited our drop-in center  

 

77 individuals received counseling from our  

licensed clinical social workers 

 

35 elders were protected through our 

Guardianship program 

 

77 families, representing 371 individuals 

received over $52,000 in funds through the 

United Way Family Financial Stability Fund 



  

2009 Program Highlights 
 

òHelping Families Thrive Since 1885ó 
 

This vision drives our commitment to enhance 

the services available in Greater Lynn through 

strategic partnerships with local providers.  Our 

clinical staff  provide observation, assessment 

and consultation to Head Start, to teen  

mothers and young children at a local shelter, 

and run a support group for homeless teen 

mothers.  Our social workers also provide court 

approved groups for divorcing parents.   

 

F&CS enjoys collaborative relationships with 

the Lynn Public Schools, the Lynn  

Family Network, and the Lynn Community 

Partnerships Coalition, in support of the 

                                                         programs and services of the FRC.       

 
F&CS provides educational  
opportunities for student interns 
through our associations with: 
 

Boston College School of 
     Social Work 
 

Gordon College 
 

Salem State College 
 

    

Foundation Support 
 

Charitable grants in support of agency programs and operations were secured from  
the following foundations: 

 

Alfred E. Chase Foundation 
 

Bushrod H. Campbell & Adah F. Hall Charity Fund 
 

Clipper Ship Foundation 
 

Eastern Bank Charitable Foundation 
 

Henry A. Pevear Trust 
 

John H. McNair Charitable Trust 
 

Junior Aid Society 
 

Meridian Charitable Foundation 
 

Tamarack Foundation 
 

Target Community Grants Program 
 

Unitarian Universalist Church of Greater Lynn;  
Trustees of the Spinney & Mudge Funds 

 

United Fund & Council of Greater Lynn 
 

United Way of Massachusetts Bay & Merrimack Valley;  
Todayõs Girls Tomorrowõs Leaders  

 
 

Contracts 
  

Programs and projects received funding through direct contracts with:  
 

The City of Lynn 
 

Department of Public Health 
 

Executive Office of Elder Affairs 
 

Executive Office of Public Safety & Security 

  



  

Agency Events 
 

In 2009, F&CS hosted 2 major fundraising events:  The Taste of Lynn and the Annual  
Golf Tournament.  Combined, these events raised more than $16,000 to support  

agency programs and services.  We salute our event sponsors:   

Joe & Judy Burgess 
 

Capital Management Partners 
 

Community Credit Union  
 

Eastern Bank 
 

General Electric 
 

The Hall Company 
 

Lancelot Janitorial 
 

McGee & Schiavoni 
 

McIntire Electrical 
 

METRO Credit Union 
 

North Shore Heating Supply 
 

Old Neighborhood Foods 
 

Robert W. Irvine & Sons, Inc. 
 

Salem Five  
 

Wood & Associates Insurance Agency 

American Girl Doll Company 
 

Angelinaõs Sub Shop 
 

Bernie & Phylõs Furniture 
 

Boston Red Sox 
 

Captains Waterfront Grill 
 

Charles Riverboat Company 
 

Edible Arrangements 
 

Essex River Cruises 
 

Fauciõs Pizza 
 

Four Winds Pub 
 

Fuddruckers 
 

Garelick Farms 
 

Giovanniõs House of Pizza 
 

Hy-Line Cruises 
 

Isabella Steward Gardner Museum 
 

Kelley Greens Golf Course 
 

Kowloon Restaurant 
 

La Petit Caf® 
 

Middleton Golf Course 
 

New England Aquarium 
 

Nickeyõs Pizza 
 

Peabody Essex Museum 
 

Periwinkles 
 

Primo Pizza & Roast Beef 
 

Santoros of Peabody 
 

Seaside Florist 
 

Sheraton Colonial Hotel  
& Golf Course 

 

Spuds Restaurant & Pub 
 

St. Michaelõs Home Association 
 

Mrs. Francie Sudak 
 

Tides Restaurant 
 

Top Notch Roast Beef & Pizzeria 
 

Wash Depot Holdings 
 

Welch Florist 
 

Wyoma Dairy Twirl 
 

Yankee Fleet 

Antique Table 
 

The Blue Ox 
 

Brotherõs Deli 
 

Christopherõs Caf® 
 

 

Joeõs Home Cooking 
 

Johnõs Roast Beef & Seafood 
 

Lynnway Liquor Mart 
 

Lynnway Sports Center 
 

 

The Porthole 
 

Rincon Macorisano 
 

Starlight Creatives 
 

Yanõs Caf® 
 

We also wish to acknowledge the following donors who made inkind gifts of goods and/or services  
in support of our fundraising events: 

 We applaud the community spirit of the venues featured as part the 2009 Taste of Lynn: 

   

2009 Program Highlights 
 

TEEN SCENE is a new Drop-In Center 

for youth age 10 to 14, which operates two 

afternoons a week and utilizes the agencyõs 

downstairs group space.  The program  

offers educational and recreational activities 

and connects youth with positive peer  

mentors.  The program is funded through a  

violence prevention grant awarded by the  

Massachusetts Department of Public Health 

and is open to Lynn youth free of charge.    

 

F&CS has become the fiscal agent for the 

Lynn Community Connections Coalition 

(LCCC) a local service organization which 

serves to share support, information and  

resources for the families of Lynn.  Through 

this partnership, F&CS serves as the  

employer of record for LCCC staff.  This new relationship is based on shared 

goals and complementary services 

and is certain to enhance the  

opportunities available to parents 

and children in the city of Lynn.  

 

Plans are underway to  

commemorate the agencyõs 125th 

Anniversary year with a full  

calendar of events and activities, 

including a gala event in the fall of 

2010.    



  

Annual Giving 
 

The 2009Annual Giving Fund is comprised of unrestricted gifts made in support of agency  
programs. We wish to acknowledge the generous support of the following donors: 

  Arrangers of Marblehead  
Garden Club 

 

Mr. & Mrs. Paul Baribeau 
 

Wallace C. Baxter Jr. 
 

Dr. Ian J. Boehm 
  

Edward J. Bohan 
 

Peter R. Brown 
 

Mrs. Judy Carpenter 
 

Office of Mayor Clancy 
 

John R. Coombe 
 

Elizabeth L. Cronin 
 

Mr. & Mrs. Nelson Darling 
 

Mr. & Mrs. Samuel L. Davis 

 

John & Diane Demakes 
 

Micheal J. DiMeglio 
 

DiVirgilio Financial Group 
 

Mr. & Mrs. Kenneth Drewry 
 

Donald & Nancy Durkee 
 

Mr. & Mrs. Wesley H. Eaton 
 

The Fedas Family 
in memory of  
Sylvia Sandler 

 

First Church in Swampscott  
Congregational 

 

Patricia S. Flaherty 
 

Althea R. Flamer 
 

Bette Jane Freedson 
 

Patricia Gately 
 

Alice N. Hall 
 

Frances H. Hall 
 

Gordon & Linda Hall 
 

Eugene & Clara Hastings 
 

Johnõs Fuel Service 
 

Knights of Columbus 
Lynn 

 

Mr. & Mrs. Laurence B. Leonard, 
Jr. 

 

Benjamin & Barbara Mann 
 

Mr. & Mrs. Frances T. Mayo 
 

Magda McCormick 
 

Peter & Jeannette McGinn 
 

Mountain Acres Realty Trust 
 

Esther D. Mulroy 
 

Mrs. Charlotte Orrall 
 

Donald & Sandi Peaslee 
 

Mr. & Mrs. Thomas Peckham 
 

Timothy Phelan 
 

Robert & Sarah Pruett 
 

Dr. & Mrs. George Richardson 
 

Robert W. Irvine & Sons, Inc. 
 

Fredrick & C. Rebecca Robinson 
in honor of 

Scott & Ruth Heggie 
 

in memory of 
Bill & Connie McCarthy 

  

Elizabeth Davis Russell 
in honor of  
Sam Davis 

  

Mr. & Mrs. Nicholas Scangas 
 

Dr. & Mrs. William Simpson 
 

Nancy Huntington Stager 
 

Dorothy Thibodeau 
 

Suzanne Ulrich 
 

Unitarian Universalist Church of 
Greater Lynn  

 

Unitarian Universalist Women of 
Greater Lynn 

 

Joan D. Wheeler 
 

Wood &Associates Insurance 
Agency 

 

Mr. & Mrs. Albert Wyer 

   

Community Partners 
Communities that Care Coalition (CTC) 

Lynn Public Schools 

Lynn Economic Opportunity 

Lynn Housing Authority 

Lynn Police Department 

Lynn Public Health Department 

Project COPE 

The Essex County Community Organization (ECCO) 

Girls Incorporated of Lynn 

SCI Lynn 

United Way of Mass Bay & Merrimack Valley                 

  

     Community Leadership 
F&CS  is the lead coordinator of services provided through the Lynn Community 

Safety Initiative,  funded by the Charles E. Shannon, Jr. Grant 

F&CS staff serves on the Head Start Policy Council 

F&CS serves as the fiscal agent for the Lynn Community Connections Coalition 
(LCCC) 
F&CS staff serve as part of the Project YES Advisory Board                                                                 

In-kind Support 
 

We are pleased to acknowledge the following donors of goods and/or services in support of  
agency programs: 

Boston P.C. Networking 
 

Cradles to Crayons 
 

Diane Craven 
 

Stefany & Albert Hofeldt 
 
 

HP Hood LLC 
 

Allah Kholoslenko 
 

Adama Khouma 
 

Mariana Marquez 
 

Doris Palacios 
 

Proctor & Gamble 
 

Rincon Macorisano 
 

Luis Rodriguez 
 

Swampscott Middle School 


